
Major Surfboat Carnival Key Roles Matrix

Position: Event Supervisor Position: Referee

Description: Responsibility for the overall running 

of the event including Program and 

Format except for the conduct of the 

actual competition under the control 

of the Referee and event Officials.

Description: Responsibility for the conduct of the 

competition under the Surf Sports 

Manual plus the management of all 

competition Officials.

Key Attributes: Good management, administration, 

problem solving and communication 

skills. Willing to work as part of a 

team

Key Attributes: Experienced surfboat competition 

manager with good people 

management and communication 

skills. Willing to work as part of a 

team

Appointment: Appointed by the organisation 

conducting the event. e.g. SLSA, 

ASRL, from a pre agreed list of 

competent people developed by 

SLSA and the ASRL. 

Appointment: Appointed by the organisation 

conducting the event. e.g. SLSA, 

ASRL, from a pre agreed list of 

qualified and competent people. 

Position: Course Manager Position: Starters

Description: Responsibility with the Referee in 

consultation with the Boat Panel for 

setting up, managing and adjusting 

the course during competition.

Description: Responsibility for starting races.

Key Attributes: Experienced past or present 

surfboat competititor with good surf 

knowledge as it effects surfboat 

racing skills. Must be good 

communicator

Key Attributes: Experienced past or present 

surfboat competititor with good 

understanding of the effects of the 

break on racing surfboats.

Appointment: Appointed by the organisation 

conducting the event. e.g. SLSA, 

ASRL, from a pre agreed list of 

competent people supplied by the 

ASRL. 

Appointment: Appointed by the organisation 

conducting the event. e.g. SLSA, 

ASRL, with input from the Referee. 

Starter or Starters for  finals series 

is selected by the Referee after 

consultation with the Boat Panel  

based on their performance at the 

event..

Position: Boat Panel Position: Safety Committee

Description: Responsible for providing feedback 

on the race course and specific 

issues affecting the racing crews to 

the Referee and Course Manager

Description: To monitor racing conditions and do 

everything to keep crews racing 

within the bounds of good decision 

making. Safety Committee is; Event 

Supervisor, Referee, Boat Panel 

Chair, Course Manager & SLSA 

Safety Officer

Key Attributes: Good communicators with 

experience and knowledge of surf 

conditions

Key Attributes: Must have surfboat racing 

knowledge and understand where 

risk exists

Appointment: Appointed by the Referee off the 

back of a list of names supplies by 

the ASRL

Appointment: Appointed by the organisation 

conducting the event. e.g. SLSA, 

ASRL, from a pre agreed list of 

qualified and competent people. 


